FINANCIAL SERVICES

The Operational Efficiency
Imperative

How Optimization Boosts Compliance and Lowers Risk in Financial Services
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As the beating heart of our economic system, financial institutions of all
types — from banking and investment to insurance and infrastructure —
stand at a delicate intersection, balancing the ever-present threats of fraud,
economic volatility, and global market disruptions against an increasingly

complex regulatory landscape.

The challenge is formidable. With emerging
technologies like blockchain and cryptocurrency,
and new regulatory frameworks such as RCSA, PCI
DS 4.0, and ISO 20022, these organizations must

continuously adapt to an evolving risk environment.

The stakes are high: in 2024, a Wolters Kluwer
survey of US banks, credit unions and other lending

organizations revealed that nearly 50% expressed
high levels of concern over risk management and
regulatory compliance obligations, and 2024 saw
26 financial firms collectively fined more than $390

million for record-keeping failures.

Most organizations have begun implementing
improvements to their compliance strategies to
address these violations, but there’s a more holistic
solution: operational efficiency. By reducing human
error, strengthening organizational controls,
enhancing transparency, and building resilient
business processes, financial institutions can not only
mitigate compliance risks, but transform them into
competitive advantages.
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https://www.wolterskluwer.com/en/news/survey-reveals-persisting-pain-points-in-banks-risk-management-and-regulatory-compliance-efforts
https://www.wolterskluwer.com/en/news/survey-reveals-persisting-pain-points-in-banks-risk-management-and-regulatory-compliance-efforts
https://www.sec.gov/newsroom/press-releases/2024-98

Three Ways Efficiency Improves Compliance, Risk, and the Bottom Line

Operational efficiency extends beyond avoiding
regulatory penalties. It is a strategic lever that directly
impacts customer trust and investor confidence. A
robust, secure operational framework doesn’t just
protect — it propels organizations forward, turning
compliance from a cost center into a value generator.

The following three approaches demonstrate

how operational efficiency can drive profound
improvements across compliance, risk management,
and financial performance.

Implementing Data Analytics
to Prevent Money Laundering

Advanced analytics offer financial institutions powerful
tools for risk mitigation. By leveraging real-time

data analytics, organizations can detect suspicious
transactions instantly and prevent potential compliance
issues. These insights can also accelerate transaction
processing, leading to better customer experiences.

In a recent engagement with a Fortune
100 financial services institution, CapTech
harnessed analytics technology to address
complex Anti Money Laundering (AML)
compliance challenges.

To meet federal AML regulations, the bank was
manually evaluating vast amounts of data and relying
on costly external support.

Our solution involved cloud-based automation that
captured real-time customer and transactional data,
automatically flagging potentially fraudulent activities.
The result was transformative: by dramatically
streamlining the AML compliance process, we helped
the bank cut $5 million from its annual budget,
eliminate the need for an outside firm, and significantly
enhance data quality and employee productivity.
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Optimizing Onboarding to Improve
Financial Crimes Functions

Customer onboarding is a critical banking activity
that serves dual purposes: welcoming new customers
and preventing fraud. By standardizing onboarding
questions and aligning them with risk-rating models,
banks can streamline this process, efficiently identify
high-risk customers, and reduce unproductive
interactions between compliance teams, bankers,
and customers.



CapTech had the opportunity to optimize the
onboarding process when a top three US bank sought
to improve its financial crimes functions under a
consent order. By automating and re-engineering
periodic review and customer onboarding processes,
we achieved remarkable efficiency gains.

Our innovative approach ensured stringent
compliance with Bank Secrecy Act (BSA)
and AML regulations, while significantly
enhancing operational performance.

> ® 45%

faster customer onboarding

&~ 30%

more efficient periodic reviews

o 35%

operational cost savings by
automating workflows and
minimizing manual efforts

o 40%

faster case resolutions
due to real-time monitoring
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Streamlining Self-Assessment
to Enhance Assurance Program
Management

Since 2021, any financial institution using FedLine®
Solutions must self-assess their compliance with federal
security requirements as part of an assurance program.
Navigating the program’s extensive guiding principles
and minimum standards can be challenging, making
efficient business processes crucial for optimization.
When a top five US bank was struggling to align its new
enterprise policies to the assurance program, CapTech
provided strategic support.




After a comprehensive gap analysis revealed the need for
a modernized process, tool, and reporting routine, we:

¢ Developed an automated workflow to collect
and aggregate control data, expediting time-
consuming initiatives.

o Deployed a near real-time reporting dashboard
to provide leadership with key insights.

¢ Implemented change management functions,
including organization-wide communication, live
training, and detailed user guides.

e Constructed a set of business procedures defining
operating model roles, responsibilities, and key
processes.

These improvements transformed the self-assessment
from a complex, error-prone manual process to a
streamlined and efficient compliance mechanism.
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An Opportunity for Growth

Compliance and risk errors can stem from poor
communication, ineffective security measures, lack of
organizational transparency, or simple human error.
Operational efficiency addresses these challenges by

strengthening processes company-wide — automating

manual tasks to reduce human error, enhancing
visibility for greater insight and responsiveness, and
standardizing business processes for a repeatable,
scalable compliance framework.

While finance faces unique regulatory challenges,
itisn't alone in this complexity. Sectors like sports
betting, healthcare, and energy confront similar
regulatory puzzles that demand innovative
operational solutions. By embracing operational
efficiency, organizations across industries can
turn regulatory challenges into opportunities for
innovation and growth.
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Let's do next together: CapTech®

captechconsulting.com

CapTech is a national consulting firm that helps clients grow efficient, successful businesses. We do so by bringing the data, systems, and ingenuity organizations need to stay ahead and transform what's possible
in a changing world. Here, we're master builders, creators, and problem solvers who find inspiration in the unknown and enjoy getting our hands dirty as we design solutions for each client. Across industries and
business goals, we fuse technical depth and analytical prowess with creative savvy to ignite innovation and move business forward. This drive helps each organization use technology, management, and insight to
turn ideas into action. Together, we create outcomes that exceed the expected — which is one of the reasons we‘ve been on the Inc. 500/5000 list for over a decade.
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